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♦Enabling Legislation

♦Exchange Board Inaugural Meeting

♦Executive Director of Exchange Hired

♦Initial Advisory Committees Convene

♦Exchange Delivers Recommendations to General Assembly 

♦Governor O'Malley Signs HB 443

♦L2 Grant Application Submitted

♦CCIIO Blueprint Application Submitted

♦CCIIO Certification of Exchange

♦Exchange Total Customer Assistance Programs Start

♦ HIX GO LIVE!

♦ Individual & Group Open Enrollment Begins

♦ Individual & Group Open Enrollment Closes

♦ Self-Sustainability

Legislative Action Enabling Leg

Policy & Regulations

Program Integration

Internal Development

Background Research

Consultation & Feedback

Consumer Assistance

Communication

Outreach & Training

Eligibility Determination

Tax Credits

Shared Cost & Medicaid

Consumer Enrollment

QHP Certification 

Quality Rating

Premium Tax Credits

Premium Billing

3R's

SHOP Specific Functions

Organizational Design

Staffing

Corporate Finance

Sustainability

Concept Planning & Design

Pre-Certification RAD

Unit Level Testing Testing

Post-Certification RAD

Unit Level Testing Testing

Pre-Op Readiness Review

Integration Testing

Operational Readiness Review

IV&V

Stakeholder Enablement Deploy

Operations & Maintenance

CCIO Approval

Federal Security Accreditation

HIX

Back Office IT Svcs. & Support

Advertising & Public Relations

Regional Exchange

Subsidiary Exchange

Fraud, Waste, & Abuse

Performance Evaluation

Maryland Health Benefits Exchange High Level Work Plan

Milestones & Key Activities
2011 2012 2013 2014 2015

Q1

Major Milestones

Legal Authority & 

Governance

Policy Decisions & Initial Regulations

MOU Development

Internal Standard Operating Policy & Procedures

Future LegislationHB443

Plan Management QHP Cert., Decertification, & Recertification Requirements

Requirements Development & Refinement

Stakeholder 

Engagement & Support

Studies & Research

Advisory Committees

Call Center and Navigator Development

Public Relations, Marketing, and Communications

Navigator Training & Outreach

Requirements Development  Actual Enrollment

Eligibility & Enrollment

Requirements Development

Requirements Development

Requirements Development

Programmatic 

Financial Management

Requirements Development

Requirements Development

3R's Decision & Implementation

SHOP   Development & Implementation of SHOP Exchange Capabilities

Human Resources
Development

Hiring of Key Staff

Finance & Accounting
Budget Process

Studies &  Plans

Technology

Implementation

Systems Implementation Planning & Design

Sprints

Sprints

Day 1 Prep.

Testing

Day 1 Preparation

Independent Verification & Validation

Systems Support

Privacy & Security
System Certification

System Certification

Contracting Internal IT Operations Support Decisions

Contract Signed

PMO & Phase 1a Procurements Addt'l Procurements Beyond Phase 1a 

Expansion
  Assessment

   Assessment

Oversight, Monitoring, & 

Reporting

Planning & Implementation

Planning & Implementation


